
 
Clinical Practice IT Expertise 

                  …enabling clients to make informed and educated decisions 
 

 
 

 

 

 
Proven Health System 
Information Technology… 
 

 practices 

 methodologies 

 standards 
 
scaled to fit the needs and 
requirements of a Private 
Practice. 

 
The integration of Information Technology into your practice is crucial to the success of your 

business.  You expect a seamless transition from paper charting to an electronic medical record 

keeping system.  You require a trusted advisor to translate the unique needs of your practice 

into an electronic system that provides you maximum productivity with zero defects. 

At ATMP Consulting Group, our methods are practical and proven.  We are focused on aligning, 

delivering and implementing an IT plan that both meets and exceeds your business 

requirements.  Our goal is to assist you in determining the best possible fit for your EMR needs 

from the multitude of options available today. 

By leveraging our knowledge, experience, partner relationships, and vast talent base, we 

provide a best-of-breed IT acumen customized to your business environment-and it is delivered 

in an affordable, part-time or contingent basis to suit your needs. 
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Our core leadership team 

brings years of 
technology leadership 

experience to every 
client, helps you manage 

your technology 
requirements, and fully 
leverage your current 

and future investments. 

734.787.8758    www.atmpgroup.com 

http://www.atmpgroup.com/
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ATMP Consulting Group 
provides our clients with 

industry certified and 
recognized talent. 

 
 

 
 
 
 
 
 

ATMP Consulting Group 
strives to create a positive 
and valuable experience in 
every client relationship. 

 

 
ATMP Consulting Group offers solutions that focus on six key areas within a Clinical Practice: 

 Definition of Vision – In principle, any Clinical Practice can benefit from the use of 
Electronic Medical Records and Practice Management Systems.  However, there is a 
question as to what degree a particular practice will benefit. This must be 
understood before a sound business decision can be made regarding your system 
selection. Our methodology includes site visits, staff and provider interviews, and 
executive level strategy sessions.  ATMP Consulting Group will prepare a thorough 
Definition of Vision and a foundation for system selection. 

 RFP Development – ATMP Consulting Group will prepare a Request for Proposal 
that thoroughly defines the requirements of the practices' needs.  The RFP will 
encompass both business and technical requirements. 

 Workflow Analysis - Automating inefficient or ineffective processes wastes valuable 
resources and prevents an organization from realizing the full benefit of EMR 
adoption. Our team can assist in the redesign of workflows so that the full potential 
of the software can benefit practice operations. 

 Vendor Identification – The process of selecting a vendor is one that can be 
complex.  In addition to the EMR solution, there are many other factors that must 
be considered when selecting an appropriate vendor.  The team at ATMP 
Consulting Group has over 100 years of systems experience.  Each member of our 
Clinical Practice team has led multiple vendor selection processes.  In addition, we 
spend a significant amount of time and effort reviewing currently available EMR 
systems, as well as those in development.  Most importantly, our evaluation is 
objective and impartial – identifying the best solution for our client’s unique 
requirements. 

 Implementation Services – Choosing the appropriate software solution is only half 
of the journey.  An efficient and correct implementation is crucial to the success of 
any EMR system.  Through proven Project Management Methodologies, our team 
will provide oversight on the software implementation, vendor deliverables, 
infrastructure installation and upgrades, project quality assurance, and training. 

 Advisory Partnership – Health Care Industry Standards are constantly evolving.  
Upon completion of the EMR implementation, ATMP strives to maintain a long-
term partnership as your technology advisor, educator, ally, and advocate. 

Every client has unique goals and objectives.  The strength and 

value of our model is that it is flexible and can be sized and 

adjusted to fit those unique needs and requirements. 
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