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The integration of your Business Strategy and Information Technology is crucial to the success
of your business. You expect to leverage your investment in technology and understand new
technology that can give you a strategic advantage. You require a trusted advisor to translate

the unique needs of your business into a technology strategy that provides you maximum
productivity with zero defects.

At ATMP Consulting Group, our methods are practical and proven. We focus on aligning,
delivering and implementing an IT Strategy that meets or exceeds your business requirements.
Our goal is to assist you in determining the best possible technology solutions to meet your
complex business issues from the multitude of options available today.

By leveraging our knowledge, experience, partner relationships, and vast talent base, we
provide a best-of-breed IT acumen customized to your business environment-and it is delivered
in an affordable, part-time or contingent basis to suit your needs.
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Proven large business
Information Technology...

— practices
— methodologies
— standards

scaled to fit the needs and
requirements of a small
business.

Our team brings years of
executive technology
experience and acumen to
you and helps you align
your business and
technology requirements
to maximize your current
and future investments.

734.787.8758 x www.atmpgroup.com
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ATMP Consulting Group
provides our clients with
industry certified and
recognized talent.

ATMP Consulting Group

Requirements Gathering Recommendations
Partnership Implement

ATMP Consulting Group offers a solution that focuses on three key dimensions within a small
business Information Technology environment; Computing Infrastructure, Operational
processes, and Strategic and Tactical direction. Our process is collaborative and includes the
following phases:

strives to create a positive
and valuable experience in

every client relationship.

www.atmpgroup.com

Assessment and Requirements Gathering — In principle, any small business will
benefit from the use of Information Technology. However, there is a question as to
what degree your business will benefit. This must be understood before a sound
business decision can be made regarding your technology strategy. Our methodology
includes site visits, management and employee interviews, and executive level
strategy sessions. ATMP Consulting Group will prepare a thorough Definition of
Vision and a foundation for strategic technology decisions. The assessment will
focus on the following areas:

o Technology Plan and Strategy — We will assess your Technology Plan and
Strategy to determine its alignment to achieve your business strategy. We
will develop a detailed gap analysis to better align your business strategy
with your technology plan.

o Process and Procedures — We will analyze how your company utilizes
technology, and the corresponding processes and the procedures to
support the flow of information and prepare a gap analysis.

o Software Applications — ATMP will review Financial, Operational, EDI,
Desktop, Database, and performance software. Each area will be analyzed
and pros and cons developed for each.

o Web Presence — We will review your current web page performance and
requirements, eMail capabilities, and eCommerce capabilities. This will be
aligned with your vision to create a tactical web marketing plan.

o Computing Infrastructure — In order to deliver strategic systems, a
compatible computing infrastructure muse be in place. ATMP will review
the configuration and costs of telecommunications capabilities, network
capabilities, application computing platforms, desktop computing platforms,
and the overall performance of each.

Develop Recommendation — ATMP Consulting Group will prepare a set of
recommendations that leverage industry best practices and the unique vision of your
company that are practical and implementable.

Plan and Implement — ATMP will remain your partner during the implementation of
the plan, providing oversight and accountability for all components.

Advisory Partnership — Technology Industry Standards are constantly evolving. From
our initial meeting, ATMP strives to maintain a long-term partnership as your
technology advisor, educator, ally, and advocate.

Every client has unique goals and objectives. The strength and

value of our model is that it is flexible and can be sized and

adjusted to fit those unique needs and requirements.
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